JtOidy xuiDio: i aon L Know mucn auouu IFUI.A.UI&, uuu uu^*-was something in what Mr. Curry said that made a lot of sense. My union's point of view is that if commitments are to be maae by unions, then there also have to be commitments on the part of management. Management in trucking seems to be slipping away. Without management commitment, how can there be labor commitment?
Hugh Lacey:   You can have fast trains and big yards and still not be able to move cargo in and out of the gate. Motivation is all important. Some time ago, Sea-Land embarked on a product improvement-oriented self-analysis/motivation program termed "Buy Analysis."   At first it was difficult to apply the concept to a service business.   However, we put a tremendous amount of time and effort into the challenge.   The result was about 690 projects with savings of $50 million offered up by grassroots workers.  The target all along was the first-line supervisor and  the worker.   We've been quite happy at the participation we've had from most of our union people, including the clerks and the machinists. We haven't had as much luck with the longshoremen because there's no path of communication for mutual interest. We've decided to expand that concept and move toward Japanese-style quality circles. We're relying increasingly on participative management because we have found that if you have a problem, the cause and the cure are often with the first-line supervisor.
Clifford Sayre: We have been discussing productivity in various elements of the transportation system. We've been blessed in this country with an overabundance of capacity in all of the elements of the transportation system. One of the things that has a big influence on productivity is capacity utilization. Various elements of our transportation system are now starting to rationalize themselves, for different reasons. At some point that is going to have an impact on the performance of the total system. Robert Curry's real message today is that we may find the pincher speed up. We're just talking about more consistent work and better planning. Another side of the human element is the quality of management supervision. We've abdicated much of that, I think, to labor.
